
Status Report from Valley Baptist Church Construction Project 

January 20, 2021 

Charles Dunning, Construction Project Manager 

 

Dear BFC Friends, 

 

Joe Halbrooks requested a brief report on the Valley Baptist project in Appleton Wisconsin, 

with photos showing updates of the progress since you visited last January.  We feel very 

fortunate and thankful that we have been able to make progress on many fronts, as the 

following pictures will show. 

 

 
 

Photo 1, View from the Main Entrance to the Site. 

We removed the previous vinyl film covering the Spancrete concrete planks, and the concrete 

contractor poured the topping layer of concrete – which will be the initial floor of the worship 

center.  As expected, there are hairline cracks in the topping layer, which permitted water 

leakage into the basement.  We purchased 10-mil vinyl film that farmers use to cover horizontal 

silos and covered the concrete.  There is still some minor leakage, but it has not hindered our 

work in the basement. 

 

 



In the photo you can see green pipes at the corners of the foundation.  We had hoped to find a 

volunteer team to install a stormwater drainage system, but were unable to do so.  Instead, we 

are very thankful that God provided a contractor with a very reasonable price, and he installed 

the system last summer. 

 

Note that the two pairs of trusses covered with house wrap will support the cupola, seen in the 

background. 

 

 

 
 

Photo 2, Parking-Lot Addition. 

The grading of the parking-lot addition was completed, and the first layer of asphalt was 

applied.  The final coat of asphalt will be added next summer after heavy construction is 

finished.  The new parking-lot lighting was added.   

 

Not shown here, the asphalt in the oldest parking lot was in terrible condition.  That asphalt 

was removed; the soft stone base was removed and replaced; and the new two-layer asphalt 

was applied and striped. 

 



 
 

Photo 3, Cupola. 

Our local volunteers, led by Leon Mills from Highland Crest Baptist Church in Green Bay, built 

the cupola, including the plywood on the ceiling.  We expect to stain the V-Groove and apply it 

on the ceiling next May before setting the cupola in place on the completed roof structure in 

early June.  Incidentally, the steel frame (including the arched beams resting on the cement-

block pilings) was preset in the arched steel trays on top of the wood trusses visible in Photo 1, 

and the crucial joints were welded in place to assure good fit when the cupola is set in place.  

Also, the window contractor is intending to install the aluminum window frames and the 

exterior aluminum cladding before the cupola is crane lifted. 

 

 

 



 
 

Photo 4, Garage 

The garage which replaced the old shed that had to be removed from the driveway was built in 

the Fall of 2019.  The V-Groove lumber and the ZIP System exterior wall panels are stored here. 

This year we built the enclosure for the dumpsters and set the landscape trees around the 

south and east borders of the property.   

 

Incidentally, we believe the decision to go with the labor-saving ZIP System panels turns out to 

be a very good one in a year when there is some uncertainty as to how many volunteers will be 

able to come.  These three-layer panels include the OSB sheathing, the foam insulation, and a 

house-wrap-replacement layer – all to be applied in one step while building the exterior walls. 

 



 
 

Photo 5, Basement Hallway Looking West (toward the existing building). 

With the uncertainty regarding the number of BFC volunteers, Lawrence Corley encouraged us 

to proceed with framing the basement walls now.  Mike Moran, the Master Electrician member 

of Valley’s Building Committee, recommended that we use steel studs.  He predicted that our 

local team would learn quickly how to build the walls, and he was right.  The studs have pre-

punched holes for electrical cables; the studs can be quickly moved if need be for running 

ductwork, and they cost about $1 each less than wood studs.  We wondered about using steel 

studs for the upstairs interior walls, but there are so few interior non-structural walls, we do 

not believe it would be worthwhile to try to change over normal BFC practices for wood studs. 

 



 
 

Photo 6, South End of Large Youth Room 

The four basement windows have been installed, essentially sealing the walls.  We used 

Insulated Concrete Forms (ICF’s) for pouring the basement walls, and we will be able to simply 

screw the sheet rock to the insulation without applying wood firring strips. (There are plastic 

strips embedded in the foam insulation to receive the screws.)  The six pockets high on the wall 

access the duct openings through the concrete planks and topping layer.   

 

On the ceiling you will see copper pipes the plumbers have started to run.  Probably around 

three fourths or more of the project plumbing work will be in the basement, and they expect to 

finish their work this winter during their slack time. 

 



 
 

Photo 7, North End of Large Youth Room 

High on the left wall you will see an opening for a duct register.  We have tried to anticipate all 

of the openings for rectangular ducts.  If necessary, the rectangular openings can be adjusted 

easily.  (Circular ducts are easier to free-form to fit field conditions, and openings for those are 

not preframed.)  

 

On the right side of the ceiling, there is a joint between two adjacent concrete planks. You can 

see a small amount of water at this joint, as well as small incidental water circles on the floor 

below.  The electrical contractor foreman is not concerned that there would be any issue about 

the water if we go ahead to do the electrical rough-ins now.  Probably about half or more of the 

project electrical work will be in the basement, and we expect to start on that work next with 

local volunteer labor.  Again, this head start will be a huge advantage in being able to complete 

the overall project next summer and fall, while maximizing the volunteer electrical labor.  We 

believe the electrical work represents the highest leverage in labor savings on the overall 

project.  The contractor’s total allowance in labor cost is $150,000, and he is happy for us to use 

volunteers to the maximum extent possible.  Rollie Shuelke, the electrical foreman, is a regular 

member of Valley’s volunteer building team, and he led the electrical work on the 2008 

addition. 

 



 
 

Photo 8, Northeast Corner of Youth Commons Area 

We have been bringing steel and wood studs down the slide from the outside.  Above the high 

door in the wall is the opening in the concrete planks for the stair well.  The opening is covered 

now, but we expect to uncover it in May to lower sheet rock into the basement before the 

outside walls are framed. 

 



 
 

Photo 9, Southeast Corner of the Youth Commons Area, including the framed snack kitchen at 

right rear. 

 



 
 

Photo 10, Snack Counter in Youth Commons Area 

The snack counter was built by BFC volunteers in the existing Youth Area in 2008.  We needed 

to move it to the new youth area before framing the hallway, as the wide counter would not 

have moved through the hall later. 

 



 
 

Photo 11, Temporary Heating Unit. 

The contractor had loaned us a direct-fired heating unit, but it was not working, and they had a 

chance to sell it.  They sold us this vented unit at a reasonable price, and it is working very well 

in keeping the space comfortable to work.  We will sell it after completing the project. 



 
 

Photo 12, Permanent Trane Air Handling Unit 

This unit had been ordered before Covid-19 delayed the project, and delivery could not be 

economically delayed.  The HVAC contractor assembled and installed it.  They are fabricating 

the connecting duct pieces and will install them so we can complete framing the wall.  Once 

that is done, all of the basement wall framing will be complete. 

 

Note:  This unit will provide heating and cooling air flow for the entire addition – both the 

ground floor and the basement.  The insulated opening on the right will be the location of the 

large fresh-air louver. 

 



 
 

Photo 13, Power Panel in HVAC Utility Room 

Conduit has been run to this box.  The panel will be installed and the power feed will be run 

next week. 



 
 

Photo 14, South Utility Room 

Power is now connected to the electrical panels on the right.  The sanitary sump pit in the far 

room is operational. 



Further Work Before BFC Teams Arrive 

 

1. Install duct connections on air-handling unit. (contractor) 

 

2. Finish framing wall adjacent to HVAC room.  (local volunteers) 

 

3. Order lumber, plywood, and other building supplies. (Valley) 

 

4. Complete all plumbing in the basement except for installing toilets and sinks. 

(contractor; note – the plumbing on the upper level will be minor) 

 

5. Complete electrical rough-in in the basement. (local volunteers) 

 

6. Remove bricks on east face of existing building. (local volunteers) 

 

7. Install window frames and aluminum cladding on cupola.  (contractor) 

 

8. Purchase and lower sheet rock into basement before east exterior wall is erected.  

(Valley) 

 

9. Manufacture and deliver roof trusses.  (Wisconsin Building Supply) 

 

10. Stain and install V-Groove on cupola ceiling.  (local volunteers) 

 

Financial Note 

We are Valley are so thankful that God has continued to provide financial resources in an 

extraordinary way, including some unexpected gifts from BFC teams.  Even in these uncertain 

Covid-19 times, our congregation has continued to give regularly and consistent with previous 

levels – to the Building Fund, General Fund, and Missions Offerings.  One positive effect of the 

one-year delay in the construction project is that we have had an additional year of building-

fund receipts before proceeding with the material purchases.  Even with the contractor work 

that has proceeded, we have still not needed to draw on the construction loan, although we are 

getting close to the point that we will need to do so. 

 

Concluding Note 

Our congregation really appreciates the ministry of Builders For Christ!  We would not be able 

to complete this project without your help.  We are praying that God will work out the 

pandemic in a way that your ministry here will be unhindered, and we look forward to 

fellowship with all of you this summer. 

 

Sincerely, Charles Dunning  


